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Background- the roles of the
ICT players are changing



Source:SOA-Strategie, Wie eine Service Orientierte Architektur nachhaltigen Nutzen erzeugt, 
detecon, sep 2006

Traditional provision architechture of ICT system

Offered by IT 
players(such
as SAP,IBM)

Offered by TC 
players(such
as Telekom)



ICT market will be reshaped

Enterprise customers are increasingly searching 
for end-to-end services.

Technical integration possiblity
Complexity of the business infrastructure and 
business process
Reduced total cost through integration
Consideration of maintainence and update

be capable of providing integrated TC and IT



Both IT and TC players try to extend their portfolio



Strategy transform of China 
Mobile



Brief introduction to China Mobile

the world’s largest telecom service operator by number 
of subscribers (over 255 m).
market share of approximately 65.6%
revenues of RMB243.04 bn ($30.13 bn, an increase of 
26.3%), 
EBITDA RMB133.34 bn ($16.53 bn, year-on-year 
increase of 24.8%)(fiscal year 2005)

Source: Gary Eastwood, The Top 10 Telecoms Operators, business insight, 2006



Explore new relative market

Extend portofolio

Brand awarness

SWOT of China Mobile



Transform of the strategies positioning

Communication expert (pure TC player)

Information expert(ICT)



Strategy of China Mobile--Partner with IT providers

China Mobile Partner
Brand

Customer resource

Distribution

Marketing

Industrial Know-how

Technical support

Solution

System integration

Source: China Mobile, conference of partner project, 2005



Problems
China Mobile is still regarded as a pure telecommunication provider
for most of the enterprises
Most of the applications offered by China Mobile can not reach the
layer of business management
Too much transaction between China Mobile and the partners

How to reach the target of ‚ICT‘ ? 



Experience of T-systems



What is T-systems

Mobile service Broadband/Fixed network Business customer



Benchmark

Source:T-Systems,Die Präsentation auf der IFA 2006



Portfolio

Source:Website of T-Systems,2006



History
IT provider in manufacture industry

IT daughter company of TelecomIT system integration company

Software comany



Bundling≠Integrated

T-system
s

C
hina M

obile
IT partners

C
hina M

obile
IT partners

Conflict

Customer
relationship

Loose
cooperation



Suggestion



Suggestion 

Make more clear positioning
‚to be‘ or ‚not to be‘

Form competitive advantage via
Cooperate with research institutes to get necessary Know-how
Aquirsition or strong cooperation with IT players
Get industry experience via cross-sector M&A



Q & A



Thank you
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